Training Plan 
“Training of Trainers (ToT) On IWRM Concept and Its Practices”
Organizer: CEGIS and IWFM in association with BWP

Date: 27th November to 2nd December, 2010
Venue: Center for Environmental and Geographic Information Services (CEGIS) and Banchte Shekha Training Center, Jessore

	Time
	Day 01: Saturday
	Date: 27th November
	Venue: CEGIS, Dhaka
	Key Presenter

	08:00-08:30
	Registration

	
	Opening Ceremony

	08:30-08:40
	Recitation from the Holy Quran

	08:40-09:00
	Welcome address & introducing with the trainees by Md. Waji Ullah, Deputy Executive Director, CEGIS, Dhaka

	09:00-09:10
	Address by the Chairperson, Dr. K. Azharul Haq, Former Managing Director, Dhaka WASA, Dhaka 

	09:10-09:20
	Speech by Professor. Dr. Shah Alam Khan, Director, IWFM, BUET, Dhaka

	09:30-10:00
	Refreshment

	10:00-11:00
	Lecture 1: Introduction & Practices of IWRM with Global and Bangladesh Perspectives 
	Mr. Sultan Ahmed, Director, Business Development, CEGIS, Dhaka

	5 minutes intermission

	11:05-12:00
	Lecture 2: Concepts and Principles of IWRM
	Dr. Mashfiqus Salehin, IWFM, BUET, Dhaka

	5 minutes intermission

	12:05-01:00
	Lecture 3: Water Management Planning and Processes 
	Dr. Mashfiqus Salehin, IWFM, BUET, Dhaka

	01:00-02:00
	Lunch and prayer break

	02:00-03:00
	Grouping and group exercise with presentation
	Dr. Mashfiqus Salehin, IWFM, BUET, Dhaka

	03:00-03:25
	Coffee/Tea Break

	03:25-04:25
	Lecture 4: Gender Perspective in IWRM
	Dr. Sujit Kumar Bala, IWFM, BUET, Dhaka

	5 minutes intermission

	04:30- 05:25
	Lecture 5: Water Right and Equity
	Dr. Tarekul Islam, IWFM, BUET, Dhaka


	Time
	Day 02: Sunday
	Date: 28th November
	Venue: CEGIS, Dhaka
	Key Presenter

	08:30-09:00
	 Reflection on the lectures of the previous day activities (one person from each group)

	09:00-10:00
	Lecture 6: Water Governance: Water Resource Institutions, Environmental Rules, Law and Policy  
	H.S. Mozaddad Faruque, Water Resources Expert, CEGIS, Dhaka

	10:00-10:20
	Refreshment

	10:20-11:30
	Lecture 7: Water and Ecosystem and Management of Wetlands
	Professor Rezaur Rahman, IWFM, BUET and Md. Waji Ullah, Deputy Executive Director, CEGIS, Dhaka

	5 minutes intermission

	11:35-12:30
	Lecture 8: Social and Institutional Conflicts: Role of Stakeholder Analysis 
	Professor. Dr. Shah Alam Khan, IWFM, BUET, Dhaka

	12:30-01:00
	Grouping and exercise
	Professor. Dr. Shah Alam Khan, IWFM, BUET, Dhaka

	01:00-02:00
	Lunch and prayer break

	02:00-03:00
	Lecture 9: Economic and Financial Aspects of IWRM 
	Mr. Nityananda Chakravorty, Socio Economic Expert, ADB, Dhaka

	03:00-03:25
	Coffee/Tea Break

	03:25-04:25
	Lecture 10: Demand management and water allocation principles  
	Dr. M. Shahjahan Mondal, IWFM, BUET, Dhaka

	5 minutes intermission

	04:30-05:30
	Lecture 11: Tools & Techniques for Assessing Natural Resources IWRM
	Mr. Malik Fida Abdullah Khan, Director Climate Change Division, CEGIS, Dhaka 


	Time
	Day 03: Monday
	Date: 29th November
	Venue: CEGIS, Dhaka
	Key Presenter

	08:30-09:00
	Reflection on the lectures of the previous day

	09:00-10:00
	Lecture 12: Trans-boundary Water Management  Issues under Climatic Change Perspective in IWRM 
	Mr. Tauhidul Anwar Khan

Water Resources Expert and Ex JRC Member, Dhaka

	10:00-10:20
	Coffee/Tea Break

	10:20-11:15
	Lecture 13: Water Pollution, Water Supply, Health and Sanitation in IWRM 
	Dr. K. Azharul Haq, Former Managing Director, Dhaka WASA, Dhaka

	5 minutes intermission

	11:20-12:215
	Lecture 14: Environmental and Social Impact Assessment 
	Mr. Mujibul Huq, Environmental Advisor, CEGIS Dhaka

	5 minutes intermission

	12:20-1:20
	Lecture 15: Interdisciplinary Field Investigation in the context of KJDRP
	Dr. Mashfiqus Salehin/ Md. Waji Ullah, Dhaka

	01:20-01:35
	Field briefing and overview of field activities
	

	01:35-02:30
	Lunch and prayer break

	02:30-03:00
	Departure for field by bus

	09:00-09:30
	Arrived at field office

	09:30-10:00
	Dinner


	Time
	Day 04: Tuesday
	Date: 30th November
	Venue: Banchte Shekha Training Center, Jessore
	Key Presenter

	07:30-08:00
	Breakfast and refreshment

	08:00-09:00
	Lecture 16: Development of IWRM Plan for KJDRP with Public Participation 
	Md .Waji Ullah

Deputy Executive Director, CEGIS, Dhaka

	09:00-09:30
	Field briefing and overview of field activities
	

	09:30-03:00
	Departure for field and Field visit

	03:00-03:30
	Lunch and prayer break

	03:30-04:00
	Back to filed Training Center

	04:00-05:00
	Rest & Refreshment

	08:30-10:00
	Dinner and Cultural program


	Time
	Day 05: Wednesday
	Date: 1st December
	Venue: Banchte Shekha Training Center, Jessore
	Key Presenter

	07:30-08:30
	Breakfast 

	08:30-09:25
	Lecture 17: Sharing of Knowledge on IWRM for Field Experience
	Md .Waji Ullah

Deputy Executive Director, CEGIS, Dhaka

	5 minutes intermission

	09:30-10:30
	Lecture 18: Application of GIS and RS Tools in IWRM
	Md .Waji Ullah

Deputy Executive Director, CEGIS, Dhaka

	10:30-11:00
	Coffee/Tea Break

	11:00-11:55
	Lecture 19: Indigenous Knowledge of Water Management in South-west Region
	Mr. Shahidul Islam, Executive Director,
UTTARAN, Dhaka

	5 minutes intermission

	12:00-01:00
	Lecture 20: Community Participation and Water Management Institutions
	Mr.Obaidullah Siddique, 

Ex- Principal, Baradi Training Institute, BWDB, Kustia

	01:00-02:00
	Lunch and Prayer Break

	02:00-02:30
	Preparation for Departure
	

	02:30-03:00
	Departure for Dhaka by bus from Training Center

	09:30-10:00
	Arrival at Dhaka 


	Time
	Day 06: Thursday
	Date: 2nd December
	Venue: CEGIS, Dhaka
	Key Presenter

	08:30-08:50
	Reflection on the field study of the previous two days
	

	08:50-09:45
	Lecture 21: Strategy Formulation and Option Development for IWRM through People’s Participation
	Dr. M. A. Matin, Professor and Head, WRE, BUET, Dhaka

	09:45-10:05
	Coffee/Tea Break

	10:05-11:00
	Lecture 22: Multi-criteria Analysis in Water Resources Management
	Mr. Ahmadul Hassan, Director, R &D and T Division, CEGIS, Dhaka

	5 minutes intermission

	11:05-12:05
	Lecture 23: Climate Change and IWRM- Adaptation, Water Resource and Rehabilitation 
	Dr. Maminul Haque Sarker, DED (D) CEGIS, Dhaka

	5 minutes intermission

	12:05-01:05
	Presentation of Report and Discussions by Participants
	

	01:05-02:05
	Closing Ceremony

	
	Feedback session by the participant attended the course

	
	Address by Mr. Ahmadul Hassan, Director, R &D and T Division, CEGIS, Dhaka

	
	Address by the Dr. Shah Alam Khan, Director, IWFM

	
	Closing address by the Chief Guest, Mr. Shahidul Islam, Executive Director, UTTARAN, Dhaka

	
	Certificate distribution

	02:05-03:00
	Lunch and Closing
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